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How Mindfulness Enables Authentic Agile Leadership 

Duration 

1 day 

Intended Audience 

• Project managers 

• Program and portfolio 

managers 

• Executives and senior leaders 

• Scrum masters 

• Agile coaches 

• Business ambassadors 

• Business analysts 

• Anyone who plays a leadership 

role in an agile environment 

Learning Outcomes 

• How mindfulness benefits 

mental well-being. 

• Why mindfulness is important to 

agile leadership. 

• How mindfulness helps build 

resilience, enables clearer 

thinking and improves decision 

making. 

• How to apply mindfulness 

practices in your day-to-day 

work. 

 

Is this you? 

• Striving to build an awesome agile culture and positive team 

environment? 

• Juggling countless tasks and multiple stakeholders in a volatile 

environment with little or no time? 

• Unsure whether the decisions you make are the best to deliver 

successful business outcomes? 

Agile leaders, SCRUM masters and coaches are responsible for 

building a culture of collaboration and teamwork. Embodying the 

agile mindset, agile leaders must walk the walk and set a shining 

example of how to be truly agile, not simply go through the motions. 

Agile leaders need to build a supportive environment that allows 

teams to thrive and overcome obstacles, while continuously 

improving and finding opportunities for growth. However, it is 

challenging to understand how best to enable teams whilst 

managing the expectations of stakeholders in an environment of 

constant change and uncertainty. 

The most effective agile leaders are those who invest in their own 

personal development. Transparent, flexible, adaptive and 

supportive, agile leaders encourage teams to become autonomous 

and high performing. Core personal skills such as self-awareness, 

emotional self-management, and social awareness are the basis of 

emotional intelligence, which is a key indicator of leadership 

success. Mindfulness is a foundational skill that can help deepen 

emotional intelligence and lead to more effective agile leadership.  

Mindfulness is the quality of being fully conscience or aware. 

Beyond simple awareness, you will learn how mindfulness helps 

you to show up as the very best leader you can be. Mindfulness 

improves focus, enables clearer thinking and better decision 

making. You will learn how to apply mindfulness techniques to 

become a more inspirational and effective agile leader. 
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Workshop Outline 

• Welcome and introductions. 

• What is mindfulness. 

• The various aspects of mindfulness. 

• Informal mindfulness. 

• Formal mindfulness. 

• Mindfulness practices.  

• The neuroscience behind mindfulness. 

• The benefits of mindfulness. 

• The agile mindset. 

• Mindful agile values and principles. 

 

 

 

• The agile leadership role.  

• Agile leadership principles. 

• Mindful leadership practices. 

• Applying mindfulness to drive collaboration. 

• Mindful communication. 

• Mindful facilitation techniques.  

• Mindful agile in practice. 

• Implementing mindfulness in your role. 

• Everyday mindfulness techniques. 
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Mindful Agile Leadership 

Meet your Trainer 

Kathy Berkidge is a seasoned agile professional 

with 30 years of experience. She delivers 

training and coaching services to many 

organisations all over the world.  

As a dedicated mindfulness practitioner for over 

20 years, Kathy is passionate about seeing 

people, teams and organisations succeed and 

thrive within an environment of collaboration, 

trust and harmony. Kathy works with 

organisations to implement mindfulness 

practices to improve teamwork, be more 

innovative and deliver better customer value.   


